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From��Bandoeng Pool��to��DLA��– Do��
stockpiles��work?
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An��early��stockpile��success
Joseph��releases��grain
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Commodity��stockpiles��of��last��100��yrs

• The��philosophy��and��theory��of��stockpiles
• The��ideas��of��L��St��Clare��Grondona
• Stockpiling��in��practice��[do��not��try��this��at��home!]
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DLA��– The��case��of��Tin
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DLA��– The��case��of��Tin

• June��30th 1972��GSA��held������������������������������������������
250,646��LT��of��Tin��(255,000mt)

• World��Annual��Production��of��Tin��in��
1972��was��244,000mt

How��did��this��happen?
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(Jun��1950��– Jul��1953)

Tin��price��during��Korean��War
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Stockpile��Dilemmas

• How��to��choose��what��metal��is��strategic?
• How��to��ensure��metal��remains��in��spec?
• How��to��stockpile��metals��without��disrupting��

markets?
• How��to��release��metals��without��favour?
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How��the��others��do��it...
Differing��stockpile��philosophies

• GIRM,��France,��1930s
• Gossreserv,��Stalin��onwards
• Post��war��Japan��and��Jogmec
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21st Century
Stockpilers looking��for��a��purpose

•Fear��of��resource��exhaustion
•Fear��of��price��distortion
•Fear��of��resource��wars

Move��from��stockpiler to��facilitator��/ ��
interventionist��/ ��supply��chain��watchdog
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EU��enters��the��frame

• Raw��Materials��Initiative��– Nov��2008

• What��is��their��objective?
– Securing��access��to��raw��materials
– Encourage��sustainable��supply
– Reduce��dependence��on��primary��materials

• But��will��it��become��a��stockpile?
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Rhenium���ra��critical��metal
…and��the��case��against��stockpiling

• 77th least��abundant��element
• Melting��point��3180°C
• Critical��to��gas��turbine��engine��alloy
• Therefore��critical��to��air��defence,��rockets��and��

satellites
• No��Rhenium��in��DLA
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A��case��history

Single��crystal��
turbine��blade��by��
Rolls�rRoyce��Plc

Airbus��A380

Nickel alloy 
containing
3% rhenium

Rhenium 
metal pellets
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Rhenium��in��US$��per��Kg
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So���rdo��stockpiles��work?
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